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Hybridization

Inside the Hybrid Organization – Pache & Santos (2013)
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| “The biggest problem with hybrid companies is that they are inherently 

confused organizations, buffeted by all sorts of contradictory pressures. This 

means that their internal operations can be hard to understand and their 

behavior may be hard to predict.” –Economist, 2009
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Setting the Scene

What are the bigger questions?

• Different return

expectations

• Financing conflicts

• Different logics

Stakeholders
Expectations

It is a large set of expectations to be

managed at the core of the social 

capital market.

There are governance mechanisms at 

a local level (cooperatives, 

crowdfunding, presence, etc.) but how

can it be managed at scale? 

How do you create trust?
Banks

Social
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Support 

organizations

Customers
Civil
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General 
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Employees
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Funding ecosystem

Competing

institutional
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Financing Conflicts

Observations
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| f
Donors Social investors

Market rate 

investors
Public authorities Target group

Donors - Trade-Off Trade-Off Crowding-Out Sustainability conflict

Social investors Trade-Off - Trade-Off
Capital cost

restrictions
-

Market-rate investors Trade-Off Trade-Off -
Capital cost

restrictions
-

Public authorities Crowding-Out
Capital cost

restrictions

Capital cost

restrictions
- Restrictive contracts

Target group
Sustainability

conflict
- -

Restrictive

contracts
-
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Trust

Mechanisms - Local
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| How do you create trust?

| At a local level there are a range of social finance tools which have trust-

building mechanisms integrated:

| Cooperatives

| Community Shares

| Crowdfunding

| ….
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Trust

Green finance
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| There are interesting parallels in the funding of climate initiatives. The names

are similiar:

| Green bonds

| Green investment banks

| Green crowdfunding

| Green start-ups

| Climate investment funds

| Reporting standards (e.g. Green Bond Principles)

“Climate finance aims at reducing emissions, and enhancing sinks of greenhouse 

gases and aims at reducing vulnerability of, and maintaining and increasing the 

resilience of, human and ecological systems to negative climate change 

impacts.”
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Climate finance

Easier definitions
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| There is the same measure for pollution in Bangladesh as in Sweden

| There is no cultural context nor different definitions of public goods

| Success is easier to measure and you can always take a look at a rainforest, a 

solar panel or wind park (how do you compare the hosting of refugees?).
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Questions for this session

Mechanisms
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The key question of this session will be:

- How do you create trust outside of your own community?

- Is blockchain technology (radical transparency, fraud-proof database and 

currency) a solution?

- What are some more traditional ways to create trust? Certification, 

membership, social media, blogging, prominence status, …?
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Blockchain Technology 

Examples
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| How can you involve thousands of funders in a crowdfunding campaign?

Problem: Governance mechanisms are hard to establish for larger numbers.

| How can you track cash transfers in a Lebanese refugee camp?

Problem: Paper tracking is cost-intensive. Accountability of public funds.

| How could you establish payouts only once a social impact target is reached?

Problem: Trust and accessibility of databases.

| How would do transfer your airline miles to your kids, husband or friend?

Problem: Digital assets can be easily copied.
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Blockchain Technology 

Examples
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| Bitcoin is an application of the blockchain technology

| It‘s one digital currency with a market cap of $70 billion. Ether is another digital 

currency and has a market cap of $28 billion and Ripple of $7.5 billion

| There are between 200,000 and 300,000 transactions per day on the Bitcoin 

network.

| “The most notable non-Bitcoin public blockchain is Ethereum, which was 

created in 2014. Like Bitcoin, Ethereum runs on a public P2P network, utilizes 

a cryptocurrency (ether), and stores information in blocks. However, it has 

much broader functionality. Whereas the Bitcoin blockchain was solely 

designed to store information about transactions, Ethereum provides a built-

in programming language and an open-ended platform that allows users 

to create decentralized applications of unlimited variety.”
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Cryptocurrency

Couple of cool projects
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Cryptocurrency

Applications
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Cryptocurrency

Building Blocks – Refugee Camps
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| WFP is currently piloting a larger, more robust version of the blockchain 

system in Azraq Refugee camp in Jordan. Currently, more than 10,000 

Syrian refugees redeem their WFP provided assistance on the 

blockchain-based system. As a result of this pilot, WFP will have a full, in-

house record of every transaction that occurs at a particular retailer, ensuring 

greater security and privacy for our beneficiaries as sensitive data does not 

have to be shared with third parties such as phone companies. This allows for 

improved accounting and the reduction of third-party costs. 

| Originally scheduled to end on 31 May, the pilot has now been extended 

indefinitely. WFP will continue to explore use cases beyond cash-based 

transfers and potentially expand the use of blockchain technology to areas 

such as digital identity management and supply chain operations.

| For the pilot in Jordan, we integrated with the existing biometric 

authentication technology IrisGuard, which allows refugees to identify 

themselves with the blink of an eye.
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Cryptocurrency

Supply chain management
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Cryptocurrency

Governance system (e.g. crowdfunding)
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Cryptocurrency

Donation tracking
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| Donation can be tracked and paid out in 
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Cryptocurrency

Donation tracking
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Cryptocurrency

Micropayments
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Blockchain

Issues
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| Change of previous transactions: Once a transaction is validated it is

almost impossible to change it in the public blockchain (e.g. courts might

overturn transactions). 

| Fraud / insecurity: The underlying cryptographic technology is very secure

but bitcoin wallets which hold the monetary value have security issues (e.g. 

fraud, hacking, identity theft, counterparty risk).

| External information: Smart contracts need external information which might

be contradictory (weather information) or unavailable. Furthermore, the

algorithm is just a software code without authority outside of the blockchain.



September 2017

More traditional ways

Trust building
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| Membership

| Celebrity affiliation

| Certification

| Social media

| Blogging

| Open days

What are other ways?


